Basis of selection

for maintaining an installed panel system

within the federal governemnt

Background

In consultation with the Government Office Furniture Advisory Committee (GOFAC), it was decided to formulate two separate procurement strategies for the acquisition of Interconnecting Panels and Supported Components.  One strategy is for the procurement of new panel system installations and the other strategy is for maintaining the installed base of interconnecting panels within the federal government.  This paper describes the criteria that will be utilized by PWGSC to determine which companies will be selected to negotiate Standing Offers, to maintain the installed base.

Time Frame Utilized

In order to determine which manufacturers and their respective series form the installed base for interconnecting panels and supported component systems within the federal government, all contracts and regional individual standing offers over $750,000.00, issued from 1993 until the present time have been reviewed.  The reason for selecting this date is twofold.

One, until 1993/1994, Public Works and Government Services Canada maintained a line of ‘modular office furniture’.  This furniture was freestanding, available in both a veneer and a laminate finish and built to federal government specifications.  This line of  ‘modular office furniture’ was comprised of numerous pieces i.e. single and double pedestal desks, runoffs, credenzas etc., designed to fit together, irrespective of which company made the furniture.  The furniture was stored in warehouses across the country to meet the anticipated demand of federal government clients.  Clients could order their office furniture from ‘Stocked Item Supply’ and within a short timeframe receive delivery of their furniture.   In part, due to the availability of this furniture, federal government clients prior to 1993/1994 purchased few interconnecting panels and supported component systems.  

Secondly, in addition to the availability of stocked item office furniture, Treasury Board Policy precluded the use of commercially designed office furniture.  Starting in 1989, Treasury Board introduced policy changes, whereby clients were no longer obligated to buy ‘government designed modular office furniture’ in accordance with their policy.    This change in policy was one of the factors that led to the demise of maintaining furniture in stock and subsequently, ‘Stocked Item of Supply’ ceased to exist. The last contract for government designed freestanding modular furniture was issued in 1994.   It is because of the above factors that the year 1993 was selected as the starting point to initiate a review to determine which products/series were contracted for and therefore, make up the installed base for Interconnecting Panels within the federal government.

Determining Factors in Selecting Companies to Maintain the Installed Base

PWGSC reviewed not only the competitive solicitations over the past 15 years (1993-2008)  to determine which panel series it would be feasible to maintain; but also reviewed call-ups made against NMSO’s during a shorter time frame to determine which panel series were being maintained on a continual basis by our clients.

a)  Competitive Solicitations

PWGSC decided that the total number of work stations supplied by a firm as a result of being awarded a contract against a competitive solicitation must represent at least 10% of the total number of  work stations purchased from all competitive contracts and regional individual standing offers reviewed during the period from 1993 to current.  For the purposes of this calculation, the cost of a work station was estimated at $3,500.00.  Table “A” provides a summary of those firms who have provided  10% or more work stations to federal government departments and agencies.  The outstanding 3% is divided between the remaining contracts for interconnecting panels and supported components

% of Work Stations supplied by Company

through Competitive Solicitations
	COMPANY 
	% OF TOTAL WORK STATIONS

	Teknion
	61%

	Global
	15%

	Haworth
	12 %

	Knoll
	10%

	
	

	TOTAL
	97%


Table “A”

b)  Call-ups Made against the NMSO’s for Panel Systems

The premise made by PWGSC is  that clients who purchased their work stations using a competitive solicititation in the past,  would continue to maintain these work stations utilizing call-ups against the NMSO’s.  To determine if this was in fact the case, PWGSC undertook a review of call-ups made the past several years to determine if this premise held.

Table 2 below is a summary of the call-ups made against the current NMSO’s as a percentage of the total dollar value of call-ups placed.

NMSO Call- ups against current Standing Offers 
              NMSO Call-ups against previous Standing

(2004 to Current)




Offers (1997 – 2000)

	COMPANY
	% of TOTAL  DOLLAR VALUE OF CALL-UPS

	 Teknion
	54%

	Haworth
	14%

	Global
	11%

	Steelcase
	6. 5%

	Herman Miller
	5.5%

	Artopex
	3.5%

	Knoll
	2%

	AllSteel
	2%

	Groupe Lacasse
	Less than 1%

	Tayco
	Less than 1%

	Inscape
	Less than 1%

	COMPANY
	% of TOTAL  DOLLAR VALUE OF CALL-UPS

	 Global
	15%

	Herman Miller
	5.5%

	Haworth
	27%

	Steelcase
	17%

	Artief 
	8%

	Knoll
	21%

	Teknion
	Less than 1%

	Groupe Lacasse
	Less than 1%

	 Tayco
	Less than 1%

	Inscape
	Less than 1%

	Artopex
	Less than 1%

	Trendway
	Less than 1%

	Kimball
	Less than 1%

	Dynamic
	Less than 1%

	Diversified
	Less than 1%


Table 2








Table 3

Table 3 above, is a  summary of the call-ups made against the previous  NMSO’s dated 1997 – 2000 as a percentage of the total dollar value of call-ups placed.

Conclusion

Only those suppliers who have installed 10% or more work stations in the federal government by way of a competitive solicitation process and whose federal government clients continue to maintain the panel system by obtaining at least 10% of the total dollar value for call-ups on either Table 2 or Table 3 or both will be considered for a NMSO to maintain the installed base.

As stated at the GOFAC meetings, if any supplier feels that additional series are required to maintain the installed base within the federal government, they will have to provide a business case with supporting data to PWGSC. 

Using the data from tables 1, 2 and 3 it is PWGSC’s intent to negotiate NMSO’s with the following companies in order to maintain the installed panel system base in the federal government.

· Global

· Haworth

· Knoll

· Teknion

