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Minutes 

Government Office Furniture Advisory Committee Meeting (GOFAC)

December  8, 2009, Place du Portage, 111, 14A2, Room 101

Gatineau, Québec

In Attendance:

· Marc Carrière – AB/PWGSC - Chairperson

· André Clement Asokan Business Interiors

· Jean Barbeau – Artopex Inc.

· Barry Payne - Adirondack

· Gary Fawcett – Fawcett Filing and Storage

· Bruce Parratt – The Global Group

· Robert Axam – BIFMA

· Richard Lafontaine – Tayco

· David Swire – Teknion

· Bill Toutant – ABI Inc.

· Daryl Logan – Inline Systems

· Manon Brisebois – Industry Canada

· Daniel Jean – Canadian Heritage

· Sonia Beauchamp – RPB/PWGSC

· Susan MacKenzie – OSME/PWGSC

· Ricardo Mastantuono – OGGO/PWGSC

· Caroline MacIntosh – Chairperson, Environmental Sub-Committee 

· Maureen Farrington – AMB/RPB/PWGSC

· John Penhale – CES/PWGSC

· Guy Ranger – AB/PWGSC

· Bill Dubroy – AB/PWGSC

· Joy Sellers – AB/PWGSC

· Jill Biesenthal – AB/PWGSC

Absent:

· Sean Macey – Basics Office Products

· Judi Murtough – NAMD/RPB/PWGSC

· Veronica Silva – A&ID/RPB/PWGSC

· Greg Rapier – BIFMA (replaced by Robert Axam)

· Eli Gilbert – CAF (replaced by Daryl Logan)

Item 1 – Welcome and Introductions

Following a round table introduction of all members, Marc Carrière welcomed everyone to the meeting and affirmed that questions and comments could be forthcoming in either official language.

Item 2 – Acceptance of Minutes – dated November 10, 2009

It was brought to the attention of the committee that the number of call-ups over 40K and their respective total dollar values were incorrect.  It was also noted that the question and subsequent response to amend the release dates of the RFSO’s for the National Master Standing Offer programs to coincide with their expiry dates, had been omitted.

Action:

PWGSC to amend and forward the revised minutes to GOFAC members

Item 3 – Service Component/Standing Offers

The dealers representing various manufacturers on the current Standing Offer programs feel that the current focus on cost is decreasing or eliminating the service criterion in the procurement process for office furniture. Even though the current Standing Offers allow firms to charge for services, it is unclear which services are included. ABI briefly discussed a handout, which separated services into two categories:

· product related services such as short term storage, inventory management, short term rental,  buy-back 

· non-product related services such as project management, pre and post installation.

During the discussions, the definition for the current service segment of the Standing Offers varied among GOFAC members.  Some felt that a call-up for services could only be utilized for services which are directly related to the purchase of furniture and the call-up in question; others felt that the services portion of the Standing Offer needed to be expanded to provide better service to federal government clients.  It was suggested that the Standing Offers should provide a more concise definition of what is included in the purchase of the furniture and what is intended to be included in the service clause.  GOFAC members recommended that PWGSC amend the current Standing Offers once the service clause has been revised. A request was also made to include in the standing Offers costs for specific services.

Lastly, there was some confusion on placing call-ups for services.  For example, can a call-up for $25K for services be included on a call-up of $40K for product, or is this exceeding the call-up limit. If the above scenario is separated into 2 call-ups, is this contract splitting? 

Action:

PWGSC to develop a framework for services to be reviewed by GOFAC for future Standing Offer programs; not those currently under discussion

PWGSC to provide more concise details on the services included in the Standing Offers.

PWGSC to obtain a legal opinion on placing call-ups for services and product ($25K and $40K) and notify GOFAC members secretarially.

Item 4 – Report on Sustainability Requirements for Office Furniture

The Chairperson of the Environmental Sub-Committee discussed the approach taken by the sub-committee in developing the Minimum Sustainability Requirements for Office Furniture and accompanying Mandatory Environmental Checklist. It was mentioned that, when there was consensus among suppliers on specific criteria, that criteria was deemed mandatory in the Checklist.  It was also brought to the attention of GOFAC members that subsequent to the issuance of these documents, there has been an evolution in the BIFMA Sustainability Standard; and the introduction of a third party certification program to the Standard, both of which could impact the government’s sustainability requirements for office furniture.  

It was pointed out, that it is inherent in PWGSC’s procurement policies to purchase the ‘greenest’ product, by incorporating environmental performance considerations into the purchase documents, while at the same time not restrict competition.  It was stated that purchasing a ‘green’ product differs from purchasing a sustainable product and that the governments policy is Green not sustainable. OGGO expressed the concern that the BIFMA Standard may contain more sustainability criteria than we are attempting to propose

PWGSC stated that environmental criteria are optional in the current NMSO program for office seating, whereas environmental criteria are mandatory in the new program.  PWGSC confirmed that current NMSO holders for Office Seating would still be compliant to the mandatory criteria from the Minimum Sustainability Requirements for Office Furniture, which has been incorporated into the RFSO/RFSA for Office Seating. 

It is now the intent of PWGSC to post the Minimum Sustainability Requirements for Office Furniture and accompanying Mandatory Environmental Checklist as an LOI on MERX, to ensure a broader engagement process and obtain further comments from furniture suppliers both large and small. It was agreed that prior to the release of this LOI, PWGSC officials would meet to review what should be incorporated into future requirements. It was also agreed that the previous environmental criteria would be maintained for both the Freestanding and Desking RFSO/RFSA’s and any change would involve Office Seating only, at this time.

Action:

PWGSC to post Sustainability Requirements for Office Furniture and accompanying Mandatory Environmental Checklist as an LOI on MERX

Item 5 - Comments on Draft RFSO/RFSA for freestanding furniture

Item 6 – Comments on Draft RFSO/RFSA for Desking

PWGSC reported that although they received some comments relating to the documents themselves, for freestanding furniture and desking; the majority of input received was in the form of questions/concerns related to the process.  There were in fact upwards of 85 questions/concerns received on the process.  A few examples were given:

· Why is the call-up limit being changed to $40K from $25K; as this may limit business

· Will the RFSO and RFSA be issued at the same time?  Response:  No

· Why is e-procurement not mentioned in the document?  Response: E-procurement will no longer be used by the client to compete their requirements. For all requirements over $40K, the client must send a Request for Proposal (RFP) to all suppliers with a Supply Arrangement.

It was again reiterated that the resultant RFP must be sent to all suppliers with a Supply Arrangement (S.A.) and shall include only those items that are in the Basket of Goods and/or alternatively are additional items that two or more suppliers offer on their S.A.

PWGSC will not be sending out a document listing all of the questions and their respective answers; but will amend the RFSO and RFSA, based upon those questions that have an impact on the documents.  Suppliers will still have the opportunity to ask questions during the bidding period, if they require a response.

PWGSC expects the Desking RFSO/RFSA to be released in early to mid-January, but has yet to determine when Freestanding furniture will be released.

As suppliers cannot amend their Standing Offer, the following concern was raised.  If a component manufacturer e.g. a fabric mill goes out of business, can the manufacturer amend his product offering on the Standing Offer? PWGSC recognized that this could be an issue in today’s environment and it was out of the supplier’s control.  PWGSC would investigate whether a viable solution exists that would allow a supplier to substitute a material/component should such a circumstance occur.

Action:

PWGSC will review the comments received and amend the documents as required

PWGSC will investigate a viable solution to the issue of component manufacturers ceasing to exist and the impact on a suppliers S.O.

Item 7 – Office Seating

PWGSC stated that comments relating to the technical documentation issued for seating would not be discussed at this time; however, these comments should be forwarded to the contracting authority.  

The Basket of Goods was explained to GOFAC members, with a request from PWGSC for suggestions to reduce the number of categories, while still offering sufficient choice to our clients.

It was mentioned that there are four ‘additional categories’ of office seating in the purchase description, which do not form part of the Basket of Goods and therefore are not included in the median calculation.  The question was then asked – if these 4 ‘additional categories’ are not included in the median calculation, can they be added at any time during the duration of the S.O. PWGSC was not receptive to this idea, but will discuss it internally. The concern was also brought up that certain chairs commonly purchased by federal government departments do not fall into any of the over 20 categories presented in the LOI. The categories will be reviewed prior to the release of any RFSO/SA

Lastly, the cost to companies to provide federal government clients ‘loaner’ chairs for trial purposes can often become onerous, especially to SME’s.  It was suggested during the discussion that a line item be added to the pricing to allow suppliers/dealers to provide a cost for the provision of a loaner if they wish.

Action:

PWGSC to review the ‘additional categories’ of seating which are currently listed as non-competitive and determine how they should be addressed.

PWGSC to add a line item for ‘loaner chairs’ to the pricing schedule

Item 8 – Closing Remarks

The next meeting is tentatively scheduled for January 12, 2010.  PWGSC pointed out that this meeting may have to be postponed should the Desking RFSO/SA be released prior to the 12th of January, as no meetings can take place while any of the NMSOs are out to tender. Therefore, while it is intended to continue to discuss issues including Office Seating, it may not be possible to have further discussion in regards to Office Seating, Freestanding or Desking prior to the release of the relevant RFSOs/RFSAs
